HOW CRITICAL IS GREAT
LEADERSHIP TO AN
ORGANISATION?

Contents
EXECUTIVE SUMIMIA Y et e e ettt et et e e e e e eneaeneaeaesasasasasnsasnsnsnsnsnsns 2
INErOAUCTION ...ttt et e e e 3
What Makes @ Great Leader? .......ocuu ittt e 3
Emotional Intelligence (EQ) and Empathy: The Foundation of Strong Leadership ...... 3
Adaptability and Learning Agility: Navigating Change and Uncertainty...................... 3
Ethical Responsibility and Integrity: The Bedrock of TruSt....ccceeviiiiiiiiiiininiiiiiiiennen, 4
Vision and Strategic Thinking: Charting the COUISE......ccuviuiiiiiiiiiiiie e, 4
Empowerment and Servant Leadership: Putting People First.......coeeviiiiiiiiniiinininan, 4
Resilience and Crisis Management: Weathering the Storm ........ccoeviiiiiiiiiiinninnenne. 4
Inclusivity and Cultural Intelligence: Fostering a Sense of Belonging ...........ccccceuveen... 4
The Bottom Line: Good Leadership Drives RESUITS.....cuuvvvenieieieiiiieeieieeeeeeeeeeeeenenens 5
The Australian Advantage: How Great Leadership Fuels SUCCESS ....uvvuiinieiiiiiiiiiiiiiiiieeenenne, 5
The Leadership Edge: What Sets Great Leaders Apart......coceeeeieeeivieeeniiineineiieeieeeeenennns 6
The ROI Of Great LEadership. .. e ettt e e e e e et eae e eene e eeeaenennas 6
The Detrimental Impact of Poor Leadership on Organisational Health ..........c.cccoovvieenneio. 7
Employee Morale and Engagement: The Lifeblood of Organisational Health ............. 7
High Turnover: A Costly Drain 0N RESOUICES c..cuuiuiiuiiniiiiiiieeiiiieieie e eieeeeeeeeeaeennens 7
Decline in Productivity: A Failure to Optimize Performance.......cccccevevuviiiiiiiienennnnen. 7
Negative Organisational Culture and Reputation: A Long-Term Liability .................... 8
(6073 Vol 11 o o [P PP PP 8
S]] o] UToY =1 £=1 o] 1)V PPNt 9

@Graﬁgecoid



: ?
WHITE PAPER: HOW CRITIAL IS GREAT LEADERSHIP TO AN ORGANISATION? <90rangeGoId

HOW CRITICAL IS GREAT LEADERSHIP TO AN
ORGANISATION?

Executive Summary

This white paper explores the importance of great leadership in organizations, arguing that
strong leadership is essential for a company's success. The paper examines the characteristics
of effective leaders, including emotional intelligence, adaptability, integrity, vision,
empowerment, resilience, and inclusivity. It also highlights the negative impacts of poor
leadership, such as decreased employee morale, high turnover, and a decline in productivity.
The author emphasizes that strong leadership is like a high-performing asset, capable of
driving growth and innovation, while poor leadership can hinder an organization's ability to
thrive. The paper concludes that prioritizing leadership development and creating a positive,
performance-driven culture are crucial for long-term success.
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Introduction

In the business world, there's one thing that keeps companies thriving: strong leadership. It's
the backbone of any successful organisation, shaping everything from the big-picture strategy
to the daily grind. And with today's fast-paced global market and the growing focus on
keeping employees happy and building a strong company culture, leadership matters more
than ever.

The research is clear: great leaders are the driving force behind successful companies. On the
flip side, poor leadership can tank morale, kill productivity, and even put the whole
organisation at risk. So, what makes a leader truly great? And what are the consequences
when leadership falls short? This paper digs into the latest thinking on effective leadership,
highlighting the key characteristics and behaviours that set great leaders apart, and exploring
the real-world impact of leadership on organisational success.

What Makes a Great Leader?

Just as a great investor knows how to grow their portfolio, a great leader knows how to grow
their people. They inspire, motivate, and guide their teams towards achieving the
organisation's goals, just like a skilled manager maximizes returns on investment. But what
sets great leaders apart? It's not just about having a good strategy or making tough decisions.
It's about possessing qualities like emotional intelligence, adaptability, and integrity that
foster trust, engagement, and accountability. In today's fast-paced business world, great
leaders are like high-performing assets - they adapt to change, align their teams around a
clear vision, and create a culture where people can thrive.

Emotional Intelligence (EQ) and Empathy: The Foundation of Strong
Leadership

Emotional intelligence is like having a strong gut instinct. It's the ability to understand and
manage your own emotions and connect with others on a deeper level. Leaders with high EQ
are like skilled communicators - they know how to resolve conflicts, build strong relationships,
and inspire their teams to perform at their best!. Empathy, a key part of EQ, is like having a
finger on the pulse of your organisation. It allows leaders to understand and meet the needs
of their people, boosting morale, reducing turnover, and driving engagement.?

Adaptability and Learning Agility: Navigating Change and Uncertainty

In today's rapidly changing world, adaptability is like having a strong immune system. It allows
leaders to navigate disruption and guide their teams through uncertain times. Learning agility,
the ability to apply past experiences to new challenges?, is like having a proven playbook for
success. Leaders who prioritize learning agility create a culture of continuous improvement,
helping their organisations stay resilient and competitive.

" Goleman, 1995
2 Catalyst, 2021
3DeRueetal., 2012
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Ethical Responsibility and Integrity: The Bedrock of Trust

Integrity and ethical responsibility are like a strong financial foundation. They allow leaders
to build trust with their teams and stakeholders, creating an environment where people feel
safe and valued. Ethical leaders are like good stewards* - they model honesty, transparency,
and accountability, fostering a culture of respect and fairness. In today's world, leaders must
also consider their broader social responsibilities, from sustainability to diversity and
inclusion. By aligning with corporate social responsibility, ethical leaders can strengthen their
organisation's reputation and attract top talent.®

Vision and Strategic Thinking: Charting the Course

Great leaders are like visionary investors - they have a clear sense of where they want to go
and how to get there. They define a compelling purpose that aligns with the organisation's
goals, inspiring their teams to work towards a common objective. Leaders with strong
strategic acumen are like skilled navigators - they can anticipate market trends, allocate
resources effectively, and set long-term goals that drive sustainable growth.®

Empowerment and Servant Leadership: Putting People First

Empowering employees and practicing servant leadership is like investing in your people. It
creates an environment where employees feel valued, trusted, and motivated’ to perform at
their best.® Servant leaders are like coaches - they prioritize the growth and well-being of
their teams, foster a positive work environment, and promote collaboration. By putting their
people first, servant leaders can create a culture of trust, loyalty, and commitment.

Resilience and Crisis Management: Weathering the Storm

Resilience is like having a strong risk management strategy. It allows leaders to manage stress,
maintain composure, and guide their teams through difficult times. Resilient leaders are like
steady hands - they can remain calm, communicate transparently, and make well-considered
decisions under pressure.® In today's complex world, resilience is crucial for navigating crises
and emerging stronger on the other side.

Inclusivity and Cultural Intelligence: Fostering a Sense of Belonging

In today's globalized world, leaders must be culturally intelligent and inclusive to foster a
sense of belonging among diverse employees. Cultural intelligence is like having a global
mindset - it's the ability to understand and adapt to different cultural contexts.'® Inclusive
leaders are like skilled orchestrators - they actively listen, seek out diverse perspectives, and
create opportunities for all employees to contribute. By valuing diversity and inclusion,

4 Brown and Trevifio, 2006
5 Freeman & Auster, 2011
6 Bass, 1985

7 Greenleaf, 1977

8 Lee, Willis & Tian, 2018

9 Staal & Harvey, 2020

0 Earley & Ang, 2003
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leaders can create a welcoming environment that supports creativity, collaboration, and
innovation.!

The Bottom Line: Good Leadership Drives Results

At the end of the day, leadership is all about getting results. And the numbers don't lie:
companies with strong leaders outperform the competition. They're better at hitting their
targets, building a positive work culture, and keeping their employees engaged and
motivated.'? In fact, a whopping 94%*3 of business leaders agree that effective leadership is
the number one factor in driving organisational success.

So, what sets these high-performing leaders apart? For starters, they've got a clear vision and
the skills to communicate it in a way that inspires their teams. They know how to tap into
their employees' strengths, empowering them to take ownership and drive results. And
they're not afraid to roll up their sleeves, leading by example and demonstrating the
behaviours they expect from others.

The Australian Advantage: How Great Leadership Fuels
Success

From tech startups to financial powerhouses, Australian businesses are proof that strong
leadership can be a game-changer. Companies like Atlassian, Commonwealth Bank, Westpac,
and Woolworths Group are leading the pack, leveraging leadership to drive innovation,
customer loyalty, and sustainable growth.

Take Atlassian, for example. This Aussie software company has built a global reputation for
its collaborative, innovation-driven culture. Co-founders Mike Cannon-Brookes and Scott
Farquhar have fostered an environment where transparency, open communication, and
employee empowerment are the norm. The result? A workforce that's fired up to bring their
best ideas to the table, driving the creation of cutting-edge products and fuelling the
company's meteoric rise.

Meanwhile, Commonwealth Bank is a shining example of customer-centric leadership in
action. Under the guidance of CEOs lan Narev and Matt Comyn, the bank has made a bold bet
on digital transformation, investing heavily in cutting-edge tech to enhance the customer
experience. The payoff? Industry-leading solutions like the award-winning CommBank app,
which has set a new standard for digital banking in Australia.

Westpac is another Aussie leader making waves, this time in the realm of sustainability. The
bank's commitment to environmental responsibility and corporate social responsibility has
earned it a reputation as a champion of social and environmental initiatives. By investing in

" Roberson, 2019
2 Goleman, 2017
3 CCL, 2020
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renewable energy and supporting clients in their transition to more sustainable practices,
Westpac is demonstrating that with great leadership comes great responsibility.

And then there's Woolworths Group, one of Australia's largest employers. CEO Brad Banducci
has put his people first, prioritizing employee well-being and building an inclusive culture that
values every team member. From mental health support to inclusive hiring practices,
Woolworths is showing that when you take care of your people, they'll take care of the rest.

The Leadership Edge: What Sets Great Leaders Apart

So, what's the secret sauce that sets these leadership standouts apart? The research points
to a few key characteristics that great leaders share. First and foremost, they've got vision —
a clear sense of where they're headed and how to get there.'* They're strategic thinkers,
always scanning the horizon for opportunities and threats, and adjusting course as needed.

Emotional intelligence is another non-negotiable for effective leaders.> They're self-aware,
able to regulate their own emotions, and empathetic, with a keen sense of what makes their
people tick. This allows them to build strong relationships, navigate conflict, and create a
positive, productive work environment.

Integrity is the bedrock of great leadership. Leaders who act with honesty, transparency, and
accountability build trust with their teams,® fostering a culture of respect and ethical
behaviour. And when things go sideways, they own up to their mistakes and take
responsibility for fixing them.

In today's fast-changing business landscape, adaptability is key. Great leaders are resilient,
able to pivot quickly in response to shifting market conditions, customer needs, and other
external factors. They're comfortable with ambiguity, and they know how to empower their
teams to navigate uncertainty and keep moving forward.'’

Finally, effective leaders understand that their success hinges on the success of their people.®
They're invested in developing their teams, providing the support, resources, and autonomy
needed to excel. They know how to bring out the best in their employees, recognizing that an
engaged, motivated workforce is the engine that drives organisational success.

The ROI of Great Leadership

At the end of the day, leadership is all about delivering results. And the numbers are clear:
companies with strong leaders outperform the competition on every key metric. They're
more profitable, more productive, and better at retaining top talent. They're more innovative,
more resilient, and better equipped to navigate the ups and downs of the business cycle.

4 Northouse, 2022

S Goleman, 2017

8 Covey, 2019

7 Heifetz et al., 2009

8 Brown & Trevifio, 2021
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But the impact of great leadership goes beyond the bottom line. It shapes the culture, defines
the values, and sets the tone for the entire organisation.’® It inspires and motivates,
empowers and engages. It's the catalyst that turns vision into reality, transforming companies
into high-performing teams that can achieve anything they set their minds to.

In a world where change is the only constant, leadership is the one variable that can make or
break an organisation. It's the difference between thriving and surviving, between leading the
pack and getting left behind. And for companies that want to stay ahead of the curve, building
a culture of great leadership is the smartest investment they can make.

The Detrimental Impact of Poor Leadership on
Organisational Health

Just as poor financial management can lead to negative returns on investment and threaten
a company's health, poor leadership can similarly damage an organisation's "human capital"
and hinder its overall success. When leaders fail to inspire, motivate, and guide their teams
effectively, it can lead to a decline in employee morale, increased turnover, reduced
productivity, and even harm the organisation's reputation.

Employee Morale and Engagement: The Lifeblood of Organisational
Health

Just as a business needs a steady stream of revenue to thrive, an organisation relies on the
energy, creativity, and commitment of its employees. Poor leadership is like a leak in the
system, draining away morale and engagement.?° When leaders lack vision, integrity, and the
ability to connect with their people, it's like starving the organisation of the oxygen it needs
to grow. Disengaged employees become a drag on the system, reducing overall performance
and innovation.

High Turnover: A Costly Drain on Resources

Turnover is like a high-interest loan that eats away at an organisation's bottom line. The
constant churn of hiring, training, and ramping up new employees is a costly and inefficient
use of resources. When poor leadership is the root cause of turnover?!, it's a sign of a deeper
mismanagement of the organisation's most valuable asset - its people. Just as a business with
a high debt-to-equity ratio is at risk of becoming unstable, an organisation with chronic
turnover is unlikely to achieve long-term success.

Decline in Productivity: A Failure to Optimize Performance

Effective leadership is about more than just avoiding the negative. It's about creating an
environment where people can do their best work, just like a well-run business strives to
optimize its operations. When leaders fail to clarify goals, provide support, and hold people

9 Heifetz, 2009
20 Gallup study, 2021
21 SHRM, 2022
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accountable, it's like leaving money on the table. It leads to wasted potential and
underperformance, just like a company with inefficient processes and systems.

Negative Organisational Culture and Reputation: A Long-Term Liability

In the long run, poor leadership can create a toxic culture that becomes a liability for the
organisation. Just as a company with a reputation for poor financial management may
struggle to attract investors, an organisation known for its bad leadership will find it hard to
recruit top talent and build strong partnerships.?? It's like a festering wound that won't heal,
preventing the organisation from reaching its full potential and threatening its long-term
viability.

Conclusion

Great leaders are like high-performing assets - they inspire, adapt, and create a culture where
people can thrive. They possess qualities like emotional intelligence, adaptability, integrity,
vision, empowerment, resilience, and inclusivity that drive organisational success. As the
business world continues to evolve, these qualities will become even more essential for
effective leadership.

Just as financial health is crucial to a company's success, the health of an organisation's
leadership and culture is vital to its well-being. Effective leaders are like skilled investors,
knowing how to motivate and guide their people to achieve great results. They understand
that their role is to serve and empower others, just like a good manager of capital works to
grow the value of their investments. By prioritizing leadership development and creating a
positive, performance-driven culture, organisations can build a strong foundation for long-
term success and sustainability.

22| uthans & Avolio, 2021
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